Minutes of the AGM of Barnsley Squash and Racketball Club
13th November 2023, 19:00

Chair: Ian Meade
Committee members present: Ian Meade, Jim Uttley, Lee Greaves, Paul Westwood, Tony Exley, Richard Maxwell, Neal Siddons, Nigel Godwin, Shane O’Keefe
12 club members attended

1. Apologies for absence
Andrew Tressler and Sarah Ullyott previously gave their apologies for being absent from the AGM.

2. Minutes of the last AGM
These were accepted as a true record of the previous AGM, and this was agreed by Jim and seconded by Lee.

3. Matters arising
There were no matters arising from the previous AGM.

4. Chair’s Report
This was Ian’s last report as Chair, before stepping down. He reflected on the changes throughout his time at the club, talked about events in 2024 and expressed his view that the club was in capable hands for the future.
The report was greeted with applause and Stuart Cranston gave thanks to Ian.
For the full written Chair’s Report, see Appendix A.

5. Treasurer’s Report
Paul presented the accounts and said that it had been a successful financial year for the club. Paul asked if there were any questions, but none were submitted.

6. Election of officers
Jim Uttley and Sarah Ullyott were the current committee members up for re-election. Jim said that he would not be standing for re-election, but will continue to be an active club member. Ian was standing down from the committee to become Club President.
Josh Greaves and Emily Westall put themselves forward to stand as committee members. Sarah, Josh and Emily were unanimously voted on to the committee to fill the three vacant positions.
A request was made to inform membership of what are the specific responsibilities of committee members.

7. Any Other Business
Stuart asked about the number of members and the gender breakdown. Shane gave information that there are 248 members and 18 are female.
Stuart said with the present availability of courts that membership could be increased. This was agreed.
Jim suggested a membership campaign for the New Year. Tony said he would pick this up through Social Media. 
Tony also said that he dealt will a lot of enquiries, but many wanted pay and play, which it was agreed was not possible or acceptable for the club.
There was a brief discussion about the present situation regarding the possible building of padel courts at Shaw Lane, but no confirmed information could be given at the time.
It was confirmed that the membership subscription fees would remain the same for 2025. 

The meeting concluded at 20:00.




Appendix A – Written Chair’s Report

This will be my very last Chair Report and I’ll try and be brief. I’m stepping down with great pride in our achievements over the years but have total confidence that there’s an excellent team in place with the experience and skills to drive the club forward. The overarching principle was always the same - provide excellent, value for money squash facilities for our members. Malc and I worked together on this as Chair and Secretary for nearly forty years. It’s still, after all this time - in the main - a shedload of middle aged guys chasing a little ball round a white room - ok so some of you have bigger balls these days, but you get my point.
I’ve seen and helped instigate some big changes. When I arrived there were two courts. I saw it grow to 4 - then under my stewardship, 5. I saw us win the Premier League title as well as other successes. I’ve seen many hundreds of members join and take up Squash. I oversaw the arrival and integration with the Rugby Club together with the creation of this fine complex we now inhabit. All these major developments were met with some resistance from within by the way, but happen they did. It was all achieved with a careful eye on finances too and I’m pleased that throughout my involvement we have maintained stability in this area and been proactive in raising capital where necessary whilst keeping members’ fees very competitive and comparable to other clubs. We are very grateful to all our sponsors past and present for their support through all the years.
However we continue to move on and I’m confident your Committee will further develop and strengthen the club in many other areas. Obviously looking after the facilities is prime and the new changing rooms this year bear testament to this. Refurbished ladies changing rooms are planned soon. And hopefully the addition of some Padel courts, which we as a club are managing, will enhance the club. Coaching, female membership and junior development are also key priorities for the future.   
I’m also sure the Committee will continue to communicate with you, an area we think we have strengthened up on. So that’s about it from me. Allow me to thank you all for your support and attendance tonight. Actually not just tonight but through all my years - it’s been a pretty smooth ride to be fair. I’ve thoroughly enjoyed it all - playing, especially in the S&D and Vets teams, and as Chair and I will continue to support you as President. I’m confident the future looks good and is in good hands.

Ian Meade
Chair
BS&RC Committee

